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Request for Proposal 

Submission Deadline: April 9, 2021 
 

Video Brief 
 

The Mental Health Commission of Canada – Strategic Plan  
 
The Mental Health Commission of Canada is interested in engaging a supplier to create a new video as part of 
a launch of its new Strategic Plan. The Mental Health Commission of Canada (MHCC) is evolving with a new 
strategic direction and a new 10-year mandate. MHCC’s new strategic plan is the roadmap for this new 10-year 
journey.   
 
 

Strategic Plan, 2021 - 2031 
 
The MHCC’s new strategic plan is the roadmap for this 
new 10-year journey.  The narrative thread for this new 
direction is ‘Opening Minds, Opening Hearts, Opening 
Doors’ and revolves around the MHCC’s priorities for the 
coming 10 years:   

• MHCC intends to continue striving toward 
improved mental health outcomes for all people 
in Canada.  

• As a catalyst, convener and amplifier, MHCC 
intends to continue working closely with its 
partners and stakeholders toward a future where 
mental health needs are met earlier, and where 
fewer mental health problems develop, and are 
detected and treated earlier. 

• Working toward a vision of the future where 
mental health is valued on par with physical wellness. 

• Continuing to support and contribute to access and parity in mental health.  

 
 
 

https://www.mentalhealthcommission.ca/English/mhcc-strategic-plan-2021-2031
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An Overview of Our Business and Brand 
The Mental Health Commission of Canada is a national non-profit organization created by the Canadian 
government in 2007 in response to a senate committee tasked to study mental health, mental illness, and 
addiction. The Commission was created to serve as an arms-length focal point for mental health in Canada, 
leading key national strategic initiatives, facilitating system transformation, and fostering collaboration among 
and between governments and stakeholders across the mental health sector.  
 
The Mental Health Commission of Canada (MHCC) leads the development and dissemination of innovative 
programs and tools to support the mental health and wellness of Canadians. Through its unique mandate from 
the Government of Canada, the MHCC supports federal, provincial, and territorial governments as well as 
organizations in the implementation of sound public policy. 
 
MHCC convenes stakeholders, develops and influences public policy, and seeks to inspire collective action on 
issues such as mental health and the justice system, primary health care, workplace, housing, and others that 
impact the lives of Canadians living with a mental health problem or illness, and their families. The MHCC 
provides its recommendations to governments, service providers, community leaders and many others, and 
works with these partners to implement them. 

Each of its initiatives and projects is led by experts from across the country who bring a variety of perspectives 
and experience to the table. Consulting with people who have experience living with a mental health problem or 
illness and their families is a key aspect in all of the MHCC’s work. 

MHCC has played a strong role in contributing to the seismic shift in the attitudes and attention paid to mental 
health that is still underway. 
 

MHCC Target Audiences 
• Federal and provincial and territorial governments 

• Policy makers 

• General public: 64% women, 36% men 

Overall Brand Positioning 
• A trusted partner and advisor to the Government of Canada, the provinces and territories, and 

non‑governmental organizations on mental health matters. 

• Working towards “mental health and wellness for all,” leading in the creation of tools, resources, 

programs, and services that support those delivering mental health services on the front lines. 

• A convener, facilitator, and amplifier 

• Establishing and nurturing a network of those leading, working within, or affected by the mental 

health sector. 
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• Source of expertise that solicits and develops best practices and engages in active knowledge 

translation. 

Objectives of the Project  
Collaborating with MHCC, produce three short, animated explainer videos that provide a compelling visual 
representation of the individual elements of the Strategic Plan, with the following characteristics: 

• Colourful and dynamic 
• Animation should be emotive 
• Using the brand colours of the MHC as the dominant features 
• Following similar visual lines as the strategic plan document and map 
• explain the goals of Inquire, Inspire, and Improve 
• visuals should be simple yet impactful. 
• 1 minute per video 
• bold, have the water colours from the plan bleed into the more vibrant colours of the map picture 

above. 
• easy to understand 
• One video in English and one in French 
• include captioning 

For a potentially complex topic, it is vital that the animation serves to simplify, rather than detract from the 
explanation. It should visually complement the key points the video is trying to make and use a style that fits 
with the new MHCC brand.  

MHCC will provide the script and expects that the supplier will translate the message into the visual story that 
will captivate our audience. We would like to have a briefing meeting between our Public Affairs team and the 
successful candidate.  

Examples: 
Glen Keane - The Duet - YouTube 

https://youtu.be/Seeig-GkPJI 

Project Timescales 
First video to be completed six weeks after the contract is signed and each subsequent video to be release at 
two-week intervals if possible. MHCC is open to advice on what is possible. 

Project Budget 
The budget for the project is $20,000. 
 

https://www.youtube.com/watch?v=GuX52wkCIJA
https://youtu.be/Seeig-GkPJI
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How the Project will Be Awarded  
• Quality of Work 
• Previous Experience 
• Alignment to the Design Brief 
• Expected Deliverables 

- A written response to the brief 
- Examples of relevant work 
- Testimonials  

 

Contact Information 
Nicole Chevrier 
Manager, Internal Public Affairs / Gestionnaire, Affaires publiques internes 
Mental Health Commission of Canada / Commission de la santé mentale du Canada 
350 Albert Street, Suite 1210 / 350, rue Albert, bureau 1210 / Ottawa, ON Canada  
K1R 1A4 
343-777-3408 
www.mentalhealthcommission.ca / www.commissionsantementale.ca  
 

https://www.mentalhealthcommission.ca/English
https://www.mentalhealthcommission.ca/Francais
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