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Agenda

* Introductions

» What is Knowledge Exchange?
* What we Do

* Supporting Other Initiatives

« Past Projects

* Supporting the KEC

Please ask questions throughout the presentation by typing
in the chat box on the right of your screen.
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Your Hosts

Nicholas Watters, Samantha Kolapak,
Director Knowledge Broker
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KEC within the MHCC
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Poll the audience

Do you know what the term Knowledge Exchange means?
a) VYes,ldo

b) | have heard about it, but am a little fuzzy on the details
¢) No, I do not, but | would like to learn more!

We want to hear from you! (%/ e

What is Knowledge
Exchange?
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Knowledge Exchange

What is Knowledge Exchange?

¢ a symmetrical conversation

The Canadian Institutes of Health Research defines KE as:

“a dynamic and iterative process that includes synthesis,
dissemination, exchange and ethically-sound application of
knowledge to improve the health of Canadians, provide
more effective health services and products and strengthen
the health care system.” www.cihr-irsc.gc.ca/e/29418.html
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Knowledge Exchange Centre

Three key directions:
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Activated Knowledge Exchange Framework

Policy maker Researcher
Did you know?
This diamond shows
the stakeholders
often involved in
mental health care
knowledge exchange

Caregiver Provider

Other
stakeholder
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121 Process

2. Selection an

7. Evaluate o
Innovation

3. Specify Actors
and Actions

6. Implement

5. Design 4. Identify Agents
Strategy of Change
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The Role of &
Knowledge Exchange g \’M_
in Canada

£13

ot

Did you know?
Stakeholder engagement
requires a commitment to
actively consult and
collaborate with key groups
and individuals, building
relationships with them, and
interacting in a mutually
beneficial way.

What we Do
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SPARK Training Program in Knowledge Exchange = IS

 Helps push out research and best
practices in mental health

e Components:
- Training workshop
- Real-world assignments
- Mentor support

- Networking opportunities
79 participants have completed

« 36 participants to attend in June
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Data Project

The MHCC data project seeks to create national mental health and mental illness
indicators to serve as a foundation for evidence informed mental health policy and
practice in Canada.

The indicators will:
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Will be
reported onin a
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p . stakeholders to May identify ‘dashboard’
health and strategic issues X .
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monitor surveillance be
performance the Mental .
progress accompanied by
measures Health Strategy
a knowledge
exchange
strategy
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Supporting and leading networks

Advisory Council

16 experts in
mental health
with varying
focuses

117

Ambassador

Network

)

Ad hoc
network
comprised of
over 380
individuals
with interest
in mental
health

~——o—o

Established in

2008, the
council
provides
young
Canadians a
platform to
share and
advocate on
behalf of

S

Goal is to
increase
capacity for
effective
knowledge
exchange in
mental health
on a global
level

young people

~——
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Facebook page likes:

Digital

YouTube views:
60, 300+

/18

LinkedIn (New!):
1400+ followers

5100+

3l

Twitter followers:

6300+

5/21/2014
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Collaborative Spaces

An online national
y R mental health community

i ‘ Connect and discuss mental
COLLABORATIVE SPACES .
health topics, and share
syt ier womiimiias e best practices
Getting Started General Discussion Caregiving d persona| Stories
st B Moo Dl Bt .
R ) o * news and articles
 research
Child and Youth Diversity e-Mental He
e I e F‘-c b, E. e e events

and more
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Supporting Other
Initiatives
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Housing and Homelessness

« Disseminate the At Home/Chez soi findings

» Organize KE events for the release of the At
Home/Chez Soi findings ey -y

* Participate in the dissemination of the
Canadian Housing First Toolkit with key R L 2O
partners

« Create linkage and exchange activities for
the participants of Housing First Training and
Technical Assistance Program, support the %
community of practice

* Support the At Home/Chez Soi Publications
Committee and the Cross-site research

121 group meetings
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Suicide Prevention, Postvention & Intervention
Sharing what we know to save lives

« Promoting the dissemination, uptake, and exchange of
information about suicide prevention, postvention and
intervention

 Improving what we know about suicide prevention, intervention
and postvention by supporting the creation of and acceptance of
synthesized evidence

 Developing ways to support promising and best practices

122
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Opening Minds

ot ° Youth programs
» Research on conferences

» Presentations and webinars

 Social media
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» Background information sheets

* Online toolkit for journalism school
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Workplace Mental Health Promotion

* Raise awareness, disseminate knowledge
and drive uptake of the Standard

Showcase leading organizations and share
promising practices with others

- Video testimonials with leaders

- Monthly workplace webinar series — nine
webinars to-date since July 2013

- Provide linkages to tools and resources

- Organize events, host roundtables and

"‘@\ st BN

(&) own St
CAN/CSA-Z1003-13/BNQ 9700-803/2013

National Standard of Canada

Psychological health and

safety in the workplace —

Prevention, promotion, and guidance

taged implementation

Moo sk Comminicn o ot ———

stakeholder relations
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Recovery Initiative and MH and the Law

Recovery Initiative

« Declaration of Commitment to Recovery
* Recovery Guidelines

» Pan Canadian Inventory on Recovery
Mental Health and the Law

« Policing and Trajectory Project (Not
Criminally Responsible)

» Canadian Association of Police Chiefs
(CACP) conference

* MH and the Law Collaborative Spaces
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Evaluation of The Mental Health Strategy for Canada

Purpose:

» Evaluate the contribution of various activities implemented by the
Commission towards the overall goal of the Mental Health
Strategy for Canada

Process:

* Direction — An internal working group will provide direction
during the course of the evaluation

« Engagement — Both internal and external stakeholders will be
engaged during the evaluation process

» Outcomes / indicators — The MHCC Logic Model and the MHCC
Performance Measurements Framework will form the basis forg
126 the evaluation ;
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Past Projects

Collaborative
Healthcare: Exch:
Evaluation, Re:
(CHEER)

Canadian Think Tank —_
for Senior's Mental
Health Knowledge

Exchange

Anniversary
\ Awards
-_—

Seniors
Guidelines

/28
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Examples of Completed Projects

EVERGREEN:
ACHILD AND YOUTH
MENTAL HEALTH

FRAMEWORK FOR CANADA
MENTALHEALTHCOMMISSION wanmy

PSYCHOLOGICAL
HEALTH & SAFETY

AN ACTION GUIDE FOR EMPLC
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Family Caregiver Guidelines

* MHCC transitioned from the use of
Advisory Committees in December 2012,
but continue to work with small groups of
advisors on an ad hoc basis

» Family Caregiver Guidelines released in
June 2013

» Taking the Guidelines off the shelf:
Developing the Family Caregivers
Guidelines Toolkit

/30
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Research and Analysis in the KEC

» Conduct research to inform and support
MHCC projects
- Literature searches
- Environmental scans

* Populate databases with resources

* Create documents containing evidence-
based programs and procedures to
promote knowledge exchange activities

/32
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Creative Support of the KEC a IS

Three years of tacit and explicit institutional knowledge

e Document branding

L ,.j Microsoft®

10.0Office

Email campaigns

e CRM database maintenance
e Event coordination

e Graphic design

e Webinar chat moderation
e Form creation

e Software testing
/33

Questions?
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Closing Remarks
* We are Canada’s only national mental health KEC

» The scope of our work is not just in the exchange of info, we do
research, do collaboration and key linkages

» KEC’s approach to knowledge exchange is receiving national and
international attention

* More work is to be done in Canada and abroad
- IKEN-MH in Sweden in June

/36
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Join the Conversation

Communicate. Contribute. Collaborate.

COLLABORATIVE SPACES is an online repository and conversation place for mental health in
Canada. Share mental health information with others and learn from others as they post.
The more you contribute, the more robust a resource it will be!

http://www.mentalhealthcommission.ca/English/spaces

137
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Thank you

Contact us: skolapak@mentalhealthcommission.ca
Visit: www.mentalhealthcommission.ca

Follow us: [ 1 @ [

The views represented herein solely represent the views of the Mental Health Commission of Canada.
Production of this document is made possible through a financial contribution from Health Canada.

Les opinions exprimées aux présentes sont celles de la Commission de la santé mentale du Canada.
La production de ce document a été rendue possible gréce & la contribution financiére de Santé Canada
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